
Chasing 

Rainbows 

ACHIEVING THE HOLY GRAIL OF 

IMPROVED FLEET PERFORMANCE, 

INCREASED FLEET UTILISATION AND 

REDUCED COSTS



Fleet Performance

 Extract the maximum value from 

expensive SIRE inspections

 Stop obsessing about the count of 

Observations as a meaningful risk 

measure

 Analyse the risks associated with the 

Inspector’s words



SIRE Observations as a Primary KPI

Stage 1

 Count of Inspector Observations

Stage 2

 Potential Risk

Stage 3

 Assessed Risk

Stage 4

 Final Risk



1.  Count of Observations 

• A quick but relatively basic 

measure of performance.
• Widely used in the Industry as a 

major KPI.
• Takes no account of the nature of 

the Observation
• Numerous Observations have 

serious financial implications 



2.  Potential Risk

 Used by oil companies

 Each SIRE VIQ question is pre-set with a 

potential risk score based on the topic 

and attendant risk possibilities.

 No account taken of the significance of 

the Observation



Setting Potential Risk Values to 

Each VIQ Question



3.  Assessing the Risk

• Observations reviewed and Potential Risk value 

adjusted - if appropriate - to reflect risk value 

proportional to the words of the Observation

• A High Potential Risk question associated a trivial 

observation may justify a reduced Assessed Risk.

• A Low Potential Risk question associated with a High Risk 

observation may justify a increased Assessed Risk



Risk Measures after Assessed Risk 

Values Applied



4.  Final Risk

 Manual adjustment takes into account the 

nature of the Observation, Root Cause, 

Corrective and Preventative  actions, that 

sets the degree of risk that remains.





Risk Measures and Corrective Actions

 Preventable?

 Non-Conformity?

 Potential, Assessed and Final 

Risk

 ISM Code Reference

 Person Responsible

 Remedial actions

 Target Close-Out Date

 Actual Close-out Date

 All actions complete



Show Me!  Prove It!

Performance and risks associated 

with Equipment, Operations and 

Personnel

Demonstrating performance 



2015 Timeline Performance.  

Total Obs & Assessed Risk for Fleet



Reducing the Workload

The SIRE On-Line Officers Matrix



Managing and Maintaining 

Officers’ Records of Experience 

etc.



Meeting Oil Company Matrix 

Requirements



Tools that work!

Self-Inspection Templates

SELF INSPECTIONS VS SIRE INSPECTIONS

Total Operator’s Observations

1 Inspection per year

Total SIRE 

Observations

At least 2 Inspections 

per year



What is Next?

 Import and Risk Assessment of PSC reports 

 A consistent quantitative (as opposed to relative) 

measure of risk

 Cooperation with Classification Societies

 Engagement with other stakeholders to assist 

Operators to utilise the many data resources to 

drive excellence, deliver zero incidents and zero 

pollution

 Real tools to reduce the stress on seafarers
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